
The Shoreditch Tales: It Happened Here Project Report. 
Project Dates: February to July 2010 

1. Project Description 

The Shoreditch Tales: It Happened Here was a collaboration linking cultural and educational 
partners from across Shoreditch to create a project that encouraged young people to explore 
their local heritage, create a piece of theatre for The Shoreditch Festival and become more 
engaged in their community.  

Partners: The Bridge Academy, Hoxton Hall, The Building Exploratory, The Shoreditch Trust, 
LCH.Clearnet 

Funders: LCH.Clearnet, Heritage Lottery, Discover Hackney 

Situated as part of Shoreditch Festival and Create 2010.  

2. Aims and Objectives 

To develop partnership working in the Shoreditch area, engage young people in their local 
community and excite them as learners. This will be achieved by: 

2.1 developing young people’s creative, communication and team working skills through 
engagement with a collaborative devising process; 
2.2 providing opportunity for young people to work with professional artists to develop their 
writing and understanding of performance; 
2.3 giving young people ownership of their learning and access to local places of interest;  
2.4 linking local cultural, education and business partners in a unique collaboration;  
2.5 linking The Bridge Academy to a local primary school through the performance and 
raising the schools profile by engaging within the community. 
 
3. How the project worked 

Over 12 weeks artists from Theatre Centre, Hoxton Hall and The Building Exploratory 
worked with Year 7-9 students from The Bridge Academy building to a performance at The 
Shoreditch Festival 2010. Sessions were supported by 
volunteers from LCH.Clearnet. Students were involved 
in: 

 researching and gathering stories from the local 
area including meeting with local expert Carolyn 
Clark; 
visits to local interest points including Laburnham 
Boat Club and Hoxton Hall;  

 developing a new script based on Shoreditch’s 
heritage with local writer Linda Wilkinson; 

 designing the set and costume for the 
performance; 

 creating a stall for the festival including an eel pie 
shy and map to gather visitors stories of the 
area; 

 performing four five minute pieces of pop up 
theatre around the festival site. 

 

Students visit Hoxton Hall and 

learn about costume through the 

ages.  



 
4. Numbers Engaged  

16 young people from The Bridge Academy were actively engaged in this project as part of 
their extra-curricular activity.  Across the sessions this led to a total of 174 unique 
engagements1 with young people.   

Further to this each young person chose one person from their local community to interview 
for the project – 14 in total. Some of these interviews formed the basis of the script writing.   

In addition 240 people were engaged as audience members; 90 of these at a performance 
at The Bridge Academy on Friday 16th July and a further 150 at The Shoreditch Festival on 
Sunday 18th July.  

Many more visited our stall and took part in knocking down pies at our pie shy and sharing 
their stories with 50 stories gathered in total.  

 

 

 

 

 

 

 

 

 

5. Performance in relation to planned activity 

The project met its objective of developing partnership working in the Shoreditch area, 
engaging young people in their local community and exciting them as learners by delivering 
on each of the project aims as follows:  
 
5.1 Developing young people’s creative, communication and team working skills 
through engagement with a collaborative devising process. 
 
12 participatory sessions took place with 16 students from The Bridge Academy. These 
sessions took students through a devising process in three phases; research, writing and 
production. (See appendix 1 for a full workshop programme).  
 
Each week the students split into small groups to undertake tasks that fed into the larger 
process, this required them to work with students they had never worked with before and to 
negotiate team roles in order to complete their tasks successfully.  Observation of their 
behaviour by teachers highlighted that the students were working comfortably in groups that 
they wouldn’t normally associate with.   
 
The sessions also contained a variety of tasks that required students to use a range of 
communication techniques from conversation with peers, to interview technique and public 

                                                           
1
 Unique Engagement = 1 young person involved in 1 session. 

Visitors to The Shoreditch Festival join in an old fairground favourite at our pie shy. 



speaking. Observation by students’ class teachers demonstrated a noticeable improvement 
in participants’ communication skills both within sessions and in the classroom.  

 
Creativity was embedded in the nature of the 
sessions with a variety of stimulus and artistic 
forms from photography to writing and 
performing used to encourage students to use 
their imagination. The group learnt to apply 
their imagination to specific tasks. For example, 
developing the stories performance required 
being able to be creative with what they had 
learnt about their local community to generate 
new and interesting stories to engage an 
audience.  
 
In addition to the above skills one parent 

commented that her son’s confidence has vastly increased during his involvement with the 
project and this has been echoed by the students who were involved in the performance, 
many of whom had said they would never be able to perform in front of peers or at a festival 
and subsequently did both.  

5.2 Providing opportunity for young people to work with professional artists to 
develop their writing and understanding of performance 
 
The group worked closely with two theatre directors to research and generate ideas for 
performance, learning how to use a number of dramatic devises including tableaux, thought 
tracking and movement to build their own sketches. From these sketches the group learnt 
how to recognise an idea that had dramatic potential and then developed it into a script by 
working with local writer, Linda Wilkinson.  
 
The students then split into two groups, one group worked with a professional theatre 
director to take the script from page and develop a performance that was suitable for a 
festival environment. The other group worked with a professional theatre designer to design 
and create the set, props and costume for the piece, learning about the understanding of 
history and context a designer must have to make a piece authentic.  
 
Students said of their understanding of performance that they had not considered previously 
the range of jobs involved in theatre production and that they felt more confident in creating 
their own pieces.  
 
5.3 Giving young people ownership of their learning and access to local places of 
interest  
 
In the first session the group were introduced to the task that lay ahead – to create a piece of 
theatre based on the area of Shoreditch to be performed in a festival environment. From this 
the group began exploring the local heritage and built environment identifying the areas and 
stories that particularly interested them, in particular the Regents Canal and the use of canal 
boats through the ages and local boxing and music hall figures. In addition the group 
undertook creative work from The Shoreditch Tales book, meeting with one of the authors, 
taking photos of the local built environment and visiting Hoxton Hall and Laburnham boat 
club.  
 
Giving the group ownership over their learning meant that they were more active and 
motivated in their enquiry. Their learning provided the inspiration for the performances and 
the group digested and presented a lot of their learning about the local area in the 

Photograph taken by a student. This image 

went on to form the basis of the programme 

for the event. (Appendix 2) 



performances. In addition creating opportunities for the group to visit local sites and speak 
with experts provided a more hands on method of learning and encouraged students to see 
their learning in terms of the wider environment and see the impact Shoreditch has had on 
people over time and also the impact that people have had on Shoreditch.  
 
5.4 Linking local cultural, education and business partners in a unique collaboration. 
 
Six partners from different sectors came together to deliver on this project, many had never 
worked together before, each played their own role. These were: 
 
Theatre Centre – managed the project and provided the artists and creative direction. 
Hoxton Hall – assisted with the project management and provided a facilitator.  
The Building Exploratory – provided volunteers on the project and information regarding 
Shoreditch’s built environment.  
The Bridge Academy – hosted the sessions and involved their students 
The Shoreditch Trust – provided a platform for the groups work at The Shoreditch Festival.  
LCH.Clearnet – supported the project financially and provided volunteers.  
 
Linking these partners created a rounded project that shared expertise from a variety of 
sectors. This ensured that students were always working with an expert who was both 
knowledgeable and enthusiastic about their field. It also meant students were exposed to a 
variety of organisations from their local area, highlighting what is on offer to them both in 
terms of cultural activity and career options.  
 
In addition it allowed practitioners to come together and learn from each other. Many 
commented on the benefit of working with other experts both in terms of development of 
their own practise but also in terms of motivation to work in the area.  
 
All partners are enthused about working together again in the future and there are already 
plans for Theatre Centre to undertake another project with The Bridge Academy in 
September 2010. In addition conversations are on-going between the other partners to 
generate future projects. Simply linking up on this project has allowed partners to share 
resources and support each other’s development.  
  
5.5 Linking The Bridge Academy to a local primary school through the performance 

and raising the schools profile by engaging within the community. 
 
Unfortunately due to a lack of Senior Management Team at The Bridge Academy performing 
at a local primary school became unmanageable. However the school involved, Gayhurst 
Primary was very understanding and are in conversation with Theatre Centre as to how they 
might be able to work together in the Autumn term.  
 
The Bridge Academy did however raise its profile by being involved with The Shoreditch 
Festival and by encouraging its students to get involved with a variety of other organisations. 
This involvement with other organisations meant that students became more aware of what 
is available to them in their local environment and were able to engage more actively in their 
local community.  
 

Members of the design group paining the set and members of the performance group 

at the festival. 



The students’ presence at the Festival as representatives of The Bridge Academy gave them 
a pride over their learning as they spoke to members of the public about what they had been 
involved in. By creating a sense of excitement about going to school students become more 
engaged learners.  
 

6. Evidence that the project made a positive impact/impression on your service 
users? 

As this project was aimed at a variety of service users a number of methods have been used 
to gather feedback. Feedback from the project partners including the writer and volunteers 
can be found on attached DVD (appendix 3). In addition data was collected from students 
using an evaluation chart and by providing opportunity for students to leave their own 
comments unprompted.  

Finally the teacher at The Bridge Academy completed a written evaluation stating that they 
really valued the partnership this project offered with Theatre Centre and in enabling their 
students to visit local heritage sights – an opportunity they would not otherwise have had. In 
addition she sighted her enjoyment as a teacher in watching students from different year 
groups working together.  It also stated that students had really valued the opportunity to 
work with professional artists and at a local event as it increased their confidence in 
performance and team working and engaged them in their community in a way they wouldn’t 
normally.  

 

 

 

 

 

 

 

 

 

  



Appendix 1 

Topic Area Agenda Objectives/Outcomes Activities/ Art Forms used Resource List 

Heritage and 

Research 

Week 1: 

26/02/10 

1.  To introduce the project, the concept of writing for pop-

up theatre and the theme of local heritage. 

2.  To begin to build a strong team dynamic.  

Team building exercises, 

tableaux and movement work.  

Group work 

Photocopy of The Shoreditch 

Tales Poem.  

Staff: VB, NCC, CL 

Heritage and 

Research 

Week 2: 

05/03/10 

1. To build students understanding of the local area and 

identify the locations that they are familiar with/interested 

in.  

2. For students to understand and be able to use tableaux 

to express meaning.  

Sculpture and tableaux.  

Research and storytelling. 

 

Paired work 

Shoreditch Maps 

 

Staff: VB 

Heritage and 

Research 

Week 3: 

12/03/10 

1. To understand how to break down monologues into 

their different motives and emotions and deliver them to 

an audience.  

2. To familiarise the group with The Shoreditch Tales book 

and create questions about the area and process to ask 

writer Carolyn Clark.  

Monologue, critical thinking, 

breathing and speaking 

exercises.  

Individual and group work.  

Hokey Pokey Excerpts from 

The Shoreditch Tales. 

 

Staff: VB 

Heritage and 

Research 

Week 4: 

19/03/10 

1. To develop a template for interviewing members of the 

local community.  

2. To be able to listen, comprehend and identify 

information that can be used to create interesting dramatic 

work.  

Presentation from Carolyn 

Clark. Critical thinking, listening 

and questioning. 

 

Individual work  

Power Point 

 

 

Staff: VB, CL, CC 

EASTER BREAK 

Playwriting 

and 

Performance 

Week 5: 

23/04/10 

1. To be able to identify and reinterpret stories from 

dramatic interest. 

Editing, creative writing, 

improvisation. 

Pens Paper 



Skills 2. To be able to write or improvise short monologues that 

can be used as the basis for devising a script. 

Individual work Staff: VB, CL, LE 

Playwriting 

and 

Performance 

Skills 

Week 6: 

30/04/10 

1. To learn the history of Regents Canal. 

2. To be able to create characters that can be used to 

generate stories based on a historic theme. (The Canal) 

Trip to Laburnham Boat Club. 

Research, questioning, critical 

thinking, character 

development.  

Group work.  

Permission Slips 

Camera, Dictaphones 

 

Staff: VB, CL, LW, LE NCC 

Playwriting 

and 

Performance 

Skills 

Week 7: 

28/05/10 

1. To know about the lives of three popular music hall 

performers and their relationship with London and the 

local area.  

2. To understand the performance styles associated with 

music hall and be able to incorporate these within a 

devised performance.  

Research, comprehension, 

movement, devising. 

 

Group work 

Laptop and music hall clips, 

music hall songs, photocopies 

of music hall info.  

Staff: VB, CL, LW, LE, AL 

HALF TERM 

Rehearsal and 

Performance 

Week 8: 

11/06/10 

1. To understand the purpose of and take part in a read 

through of a new script. 

2. To comprehend a range of stories and be able to 

interpret them to an audience.  

3. To be able to identify the props and costume 

requirements of a production.  

Reading, comprehension, 

improvisation. 

 

Group work 

Copies of script 

 

 

Staff: VB, CL, LW, LE, AL, JR 

Rehearsal and 

Performance 

Week 9: 

18/06/10 

1. To develop an understanding of the characters they are 

playing. 

2. To be able to use voice and movement to portray a 

character effectively.  

3. To be able to create a piece of staging that will enhance 

Direction of boxing and canal 

boat scenes.  

 

Character development, voice, 

movement, rehearsal, design, 

Copies of script, rope, boxing 

equipment, boat, paints. 

 

Art Space  



a pop up theatre production.  painting.  

 

Group work 

 

Staff: VB, CL, LE, AL, JR 

Rehearsal and 

Performance 

Week 10: 

25/06/10 

1. To develop an understanding of the characters they are 

playing. 

2. To be able to use voice and movement to portray a 

character effectively. 

3. To identify costume that is suitable for the characters 

and time of the piece.  

Direction of school and music 

hall scenes. 

Trip for design group to Hoxton 

Hall 

Character development, voice, 

movement, rehearsal, critical 

thinking.  

Group work 

Copies of script, note books, 

cd player.  

 

Permission slips 

 

Staff: VB, CL, AL, JR, KD 

Rehearsal and 

Performance 

Week 11: 

02/07/10 

1. To understand the importance of rehearsing with set 

and props and be able to identify and challenges these 

might present.  

2. To be able to adapt to a new playing space and be able 

to demonstrate the skills required for outdoor 

performance.   

3. To design interactive activities that support a live 

performance. 

Rehearsal, direction, design.  

 

Group Work 

Boat  

 

Staff: VB, CL, AL, JR 

Rehearsal and 

Performance 

Week 12: 

09/07/10 

1. To undertake a dress rehearsal in a professional 

manner, building confidence for the following weeks 

performance.  

2.To undertake evaluation of the project 

Rehearsal, creative evaluation. Boat, Props, Costume, 

evaluation charts 

Staff: VB, CL, LW, LE, AL, JR 

Volunteers: Grace Wren 

(LCH.Clearnet) 

Rehearsal and 

Performance 

Week 13: 

16/07/10  

1. To gain experience of an open dress rehearsal and 

performing in front of an audience by performing in front of 

Performance preparation and 

performance.  

Boat, Props, Costume, 

permission slips.  



 

18/07/10 peers.  

2. To present their work at The Shoreditch Theatre 

Festival.  

Staff: VB, CL, LW, LE, AL, JR, 

CL, NCC 

Volunteers: Mark Voon and 

Carolyn Cresswell 

(LCH.Clearnet) 


