
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Horizons 

Programme 

(School)   

Welcome to Theatre Centre‟s Horizons Programme.  The programme is an 

opportunity for schools to work with the company in a sustained, dynamic and 

exploratory way. It is designed to offer a creative and professional approach to 

developing Literacy. With the guidance of a professional playwright, the programme 

follows the structure of TC‟s playwriting process. 

This pack outlines how the project works, what you can expect from us, what we 

expect from you, provides a timeline and includes some introductory exercises to 

get you started.  

Written and Compiled by Vicky Bell 
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    HOW DOES HORIZONS WORK?  

The writer will meet with you to define the 

outcomes for the programme both in terms 

of your CPD and the students‟ development.  

You will discuss the task that the children will 

be set and how the playwriting process can 

support their story writing.  See pg 3. 

 

This is an intimate performance that focuses 

on storytelling and will provide many routes 

in for children to create their own stories.  

Please note that some preparation will be 

required in advance. See pg 4.  

 

You will work with the writer to co-deliver a 

session exploring creative approaches to 

writing and setting children the task.  See pg 

5. 

 

Between workshop 1 and 2 you will work 

with the children, exploring the techniques 

from the first session, to develop a 1st draft. 

During this period you will receive remote 

support from the writer. See pg 6. 

  

You will work together with the writer to 

deliver a session looking at practical ways to 

redraft their work. See pg 7.  

 

Between workshop 2 and Molly‟s visit you 

will work with the students to finalise their 

stories. Final versions of the stories must 

be received by Theatre Centre no later 

than 1 week before the date of Molly’s 

visit. During this period you will receive 

remote support from the writer. See pg 8. 

 

 

Molly will return to the school to read the 

children‟s stories to them, celebrating their 

achievements.  See pg 9. 

 

 

Designing  the commision 
(Date and Time) 

Performance of The Unlikely 
Tales of Molly Moonshine 

(Date and Time) 

Workshop 1: Setting the 
commission 

(Date and Time) 

Creative Time 

Workshop 2: Redrafting 

(Date and Time) 

Creative Time 

Molly returns to read the 
childrens stories 

(Date and Time) 
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DESIGNING THE COMMISSION 

Before your meeting with the writer please: 

 Read this page 

 Complete the form in Appendix 1 

 Coordinate the distribution and collection of the permissions letter in 

Appendix 2 

In the theatre world we often talk about “devised” and “text based” theatre as two separate 

entities when in fact, in most processes they are integral to one another.  

“To devise is simply to invent. It is to struggle and labour to make something happen, to 

bring something into being. One way might be for someone to sit and write a text full of 

instructions to be interpreted by a group of people. Another might be for a group of people to 

get together, have a play around with some ideas and collectively decide upon what they 

want to keep and what they want to get rid of. A third way might be to carefully plan out 

what it is you want to do and then perform it yourself. All of these are methods of devising a 

show. The point being that devising is not a description of a process; it is a term that could 

refer to any and all processes, to the simple act of getting on with things. 

A text is simply a blueprint for performance and a basis for making something happen. As 

such, it is the product of a devising process. A text might well be a thing written on lots of 

pages with a person's name at the top. It might equally be something inscribed in or on the 

bodies of the performers – a series of movements or gestures or acts. It might similarly be a 

set of rules for play. It might be a combination of all these things. All of these are types of 

texts that could be used to make a performance.” 

    Taken from The Guardian Theatre Blog: Posted by Andy Field Tuesday 21 April 2009 15.07 

In each case writing is not an isolated event; there is an understanding of its practical 

application and of the audience. It forms part of a greater creative process, a process that 

experiments and explores story without solely being sat at a desk, it involves actors and 

directors and maybe even an audience.  

It is in this idea of writing being a practical activity that we can inspire children, particularly 

those who struggle with traditional approaches to writing, to open their imaginations, see 

writing as a broader process and be less fearful of it.  

Also, in theatre, writers are often set a commission, which outlines the parameters of the 

production. This can include things like script length, target age group as well as defining the 

style of the production and the topic covered. Such parameters often aid inspiration as to 

take inspiration from everywhere if often daunting, even for the most proficient playwright.  

For this programme children will be asked to write a short story based on one of the stories 

or characters that Molly talks about in the play.  

In your meeting with the writer you will talk about the scope of the commission you will set 

your children. Write the commission question here: 

-------------------------------------------------------------------------------------------------------- 

 

-------------------------------------------------------------------------------------------------------- 

Now, with the writer, complete the workshop plan on Pg 5.  

http://www.guardian.co.uk/stage/theatreblog/2008/jan/22/thedivideindevisedtheatre
http://www.guardian.co.uk/profile/andyfield
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PERFORMANCE OF THE UNLIKELY TALES OF MOLLY MOONSHINE 

 

Before the performance of The Unlikely Tales of Molly Moonshine 

please: 

 Read this page 

 Complete the checklist below 

For many students their first experiences of theatre performance will be at 

school and therefore how it is valued and presented by the teachers will have 

a big effect on how it is viewed by students.  

Consider for a moment the purpose of live theatre, what does it offer students that is 

different to their other school experiences?  Take some time to makes some notes. 

Consider these learning objectives: 

 For students to experience theatre as audience members 

 For teachers to develop their understanding of how live theatre can be used as a 

teaching aid 

 To inspire students in their own writing 

How can you frame the performance experience to meet these aims? Write a lesson plan to 

frame the performance. Consider: 

 Are there any other learning aims that you would wish to add to these? 

 Do students need to do any preparation work? Prior to the performance?  

 How are you going to help the students to see the relevance of the piece to their 

learning?  

 Reading through The Unlikely Tales of Molly Moonshine Resource Pack for information 

on what the performance covers and suggested activities.  

  

 

 

 

 

 

 

 

 

 

 

 

 

Final Check list for Theatre Centre’s visit: 

□ School reception/premises staff are expecting our arrival. 

□ Yourself or another member of staff will meet the team on arrival. 

□ Parking for a large van close to the performance space is secured for the entire           

visit. 

□ The performance space is booked for 20minutes before the start time and 

10minutes after the performance finishes. (Performance running time = 45mins) 

□ The Company will take 20mins to set up on arrival and 10mins to pack away before 

departure, during this time we will be moving heavy equipment.  For safety reasons 

the school will ensure there is a clear route from the space to the van away from 

students. The performance space will not be used for wet-playtimes or breaks. 

□ Other teachers, especially those in adjoining classrooms, are aware of the 

production to minimise any disruptions. 

□ The cast will have access to an area in which to get changed.  

□ There are toilets available for the company to use if necessary. If key cards are 

required to use the facilities these will also be made available. 

□ There will be at least two teachers present during the performance. 

□ You have notified us of all access needs for those attending the performance so we 

can take steps to ensure the performance is accessible to all who wish to attend. 

□ The audience are aware that photographing & filming the performance are 

prohibited. 
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WORKSHOP 1: SETTING THE COMMISSION  

Before this workshop please: 

 Read this page 

 Ensure a suitable space has been prepared for the workshop  

When beginning any writing process it is useful to know what it is you‟re aiming to say. Your 

story can be about anything but if you are writing for the sake of it then it is likely to 

meander on becoming meaningless. This is why we are setting the children a commission. By 

now you should have already established this with your writer and planned a session which 

you have written below.  

Please read through this again now ready for your workshop: 

Session Aims: 
 

· To explore how the creativity of the playwriting process can be applied to story writing 
· To introduce  to students the commission and refine the overall aim of their piece 

· _________________________________________________________________________ 
· _________________________________________________________________________ 
· _________________________________________________________________________ 

 

Activity Time Facilitator 

Welcome and  Warm Up 
Activity: 

  
 

Defining Learning Aims:  
  
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Resources: 

 
 

 
 

Notes: 
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CREATIVE TIME 

The focus of this time is for you to work with your students to establish a structure for the 

story and develop a 1st draft. The activities used should be as practical as possible, using 

drama wherever feasible.  

In the first workshop the writer will have introduced you to a variety of techniques which you 

should try to use yourself. This page contains some more exercises that could be used in this 

period.   

Story in Five 

It is also important for students to understand the elements that make up a strong story 

before embarking on a writing exercise.  In pairs the children are going to create a five line 

improvisation. Each line corresponds to a building block of a story.   

 The first person will say a line that establishes the characters. E.g. Molly is a chatty Irish 

woman.  

 The second person will reply with a line that establishes the setting.  E.g She is in the 

land of the fairies.   

 The first person will then bring in a problem. E.g. The Queen fairy says she not allowed 

to stay unless she finds a magic flower.   

 The second person will up the stakes of the problem, making it more urgent.  E.g. The 

flower is really important as it will cure the Queen of a horrible illness.   

 The first person will end by resolving the problem. E.g Molly searches high and low, here 

and there until she finds the flower.  

Once they have finished a story ask them to start again but swap roles 

Live storyboards 

You will probably already be familiar with the idea of a story mountain. This exercise works 

on the same principle.  Students should work in small groups to create a still image for each 

part of the story mountain.  

If possible take photographs and create a storyboard on the computer or by sticking photos 

to a sheet of paper. Ask students to write words between each photo to explain what is going 

on.  

Opening 

 
Picture 

 

Build Up 

 
Picture 

 

Problem 

 
Picture 

 

Text Text Text 

Resolution 
 

Picture 

Ending 
 

Picture 

 

Text Text 

 

Students can be encouraged to talk about these to explain their story out loud and can act as 

a reminder when it comes to writing stories in more detail.  

These can also be useful to pass to the writer to give them an idea of what the children have 

been doing.  
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WORKSHOP 2: REDRAFTING 

Before this workshop please: 

 Read this page 

 Speak with the writer and together complete the plan below  

 Ensure a suitable space has been prepared for the workshop 

When a playwright is developing a story for Theatre Centre we will hold a number of 

development or „try out‟ sessions. Working with actors and/or audience members the writer 

can take a practical look at the areas that are causing them problems.  This often involves 

acting out the story in a number of different ways.  In the try-out space feedback is practical 

and often delivered through exercises that can encourage the actors, director and writer to 

see new ways of doing things.  There are a number of forms these exercises can take 

including research tasks, improvisation and image work.  

Session Aims: 
· To introduce the idea of redrafting as a collaborative and practical process. 
· To enable students to thick critically about their work.  

· _________________________________________________________________________ 
· _________________________________________________________________________ 

· _________________________________________________________________________ 
 

Activity Time Facilitator 

Welcome and  Warm Up 

Activity: 
  
 

Defining Learning Aims:  
  

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Resources: 
 

 
 

Notes: 
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 CREATIVE TIME 

The focus for this time is to redraft the children‟s stories, get them written up and sent to 

Theatre Centre ready for Molly to come back and read them with the children.  

Stories must be received by Theatre Centre no later than one week before the date 

of Molly’s visit.   

Stories should be sent to: 

Molly Moonshine, Theatre Centre, Shoreditch Town Hall, 380 Old Street, London, EC1V 9LT 

As mentioned on the previous page there are a number of practical ways to help children 

perfect their stories.  You will have been given some exercises by the writer in the previous 

session but here are a few extra: 

Research 

One way to help children develop their descriptive writing is to create a collage of what it is 

they are trying to describe e.g. collect magazine cuttings of the countryside if that is where 

there story is set. Once they have made their collage ask them to write adjectives around it 

that describe the pictures. They can then form these into sentences to add to their story.  

Improvisation 

Another way of exploring the feelings of characters in an environment is to use improvisation. 

Ask the children to imagine they are their character walking in the environment in which their 

story is set. What can they see and hear? What do they need to do? Why is this difficult? 

What are they feeling as they walk through the space? 

A good way into this is to use an exercise called Yes Let’s… 

In a big empty space (such as an empty classroom or school hall) ask the children to walk 

around the room, moving in lots of different directions. Shout “Let‟s...” and suggest an 

activity. Children then reply “Yes let‟s” and do what was suggested.  

E.g.   Teacher says “Let‟s jump up and down” or “Let‟s imagine we‟re on the moon” 

  Children say “Yes let‟s” 

  The class jump up and down until another instruction is given and   

  so the game goes on...  

For advanced students this can also be used by groups to try to find answers for the problem 

they have established in their story. They start by acting out the problem then one of the 

group says “Let‟s…” and suggests a solution. They all try acting out the solution until another 

ideas is offered.  

Image work 

One of the quickest and most immediate ways to offer feedback practically is to get the group 

to create images in response to any questions you may have. For example, you may ask 

them to create an image of what the problem is that the character faces and then three more 

images that would solve the problem. This encourages the children to think about a variety of 

ideas rather than fixating on one.  
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MOLLY RETURNS TO READ THE CHILDRENS’ STORIES 

Before this workshop please: 

 Read this page 

 Complete the checklist below 

 Complete the form in Appendix 3 

 

Ultimately stories are written to be read; to 

entertain a reader. All too often with children‟s 

writing the only reader is the teacher. Molly‟s visit 

will not only provide a focal point but celebrate 

the children‟s writing as something to be enjoyed.   

 

Children will be encouraged to talk about the 

stories, identifying what they liked from each 

story and what they learnt while they were writing 

them.  

After this session we will also arrange a time to 

speak further with you about your experiences of 

the programme, giving you an opportunity to 

reflect on your own learning and offer feedback on 

the experience.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Final Check list for Molly’s visit: 

□ Stories have been sent to Theatre Centre to arrive no later than one week before the 

date of Molly‟s visit. ( Send to: Molly Moonshine, Theatre Centre, Shoreditch Town Hall, 

380 Old Street, London, EC1V 9LT) 

□ School reception/premises staff are expecting our arrival. 

□ Parking for a large van close to the performance space is secured for the entire visit. 

□ The performance space is booked for 20minutes before the start time and 10minutes 

after the performance finishes. (Performance running time = 45mins) 

□ The Company will take 20mins to set up on arrival and 10mins to pack away before 

departure, during this time we will be moving heavy equipment.  For safety reasons the 

school will ensure there is a clear route from the space to the van away from students. 

The performance space will not be used for wet-playtimes or breaks. 

□ Other teachers, especially those in adjoining classrooms, are aware of the production to 

minimise any disruptions. 

□ The cast will have access to an area in which to get changed.  

□ There are toilets available for the company to use if necessary. If key cards are required 

to use the facilities these will also be made available. 

□ You have notified us of all access needs for those attending the performance so we can 

take steps to ensure the performance is accessible to all who wish to attend. 

□ The audience are aware that photographing & filming the performance are prohibited. 
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APPENDIX 1 

PROJECT START FORM 

Name: School: 

What do you hope to achieve in terms of your CPD during the project? 

  
 

 
 

Where is this project situated within your curriculum?  

  
 

 
 

What are the needs of your students? Include generic and any individual needs? 
  

 
 
 

Please rate how you feel about the following statements. (5=strongly agree, 4=agree, 
3=neither agree or disagree, 2=disagree, 1=strongly disagree) 

 
Live theatre is highly valued within the school.            1     2     3     4     5 

 
The school has strong links with performing arts organisations and artists.    1     2     3     4     5 
 

I feel confident in delivering a programme of work around live theatre.         1     2     3     4     5 
 

I am confident in delivering work around story writing.                                1     2     3     4     5 
 
Students are keen to engage in writing activity.                             1     2     3     4     5 

 
Students have a strong understanding of story writing.                                1     2     3 4     5 

 

We will be monitoring the progress of children throughout the programme. We will use a variety 

of methods to do this including talking to the children about their development, recording the 
work itself and analysing their attainment. As such we ask you at this stage to give each student 
a grade/level for their writing and or overall literacy.   

 
You may wish to use an existing predicted grade/level or use this as an opportunity to gather 

first thoughts on their levels.  
  
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 
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APPENDIX 2 

PERMISSIONS LETTER 

 

  Video and Photography Permission Slip 

  Horizons Project 

   

14th September 2011 

Dear Parent/Guardian,  

As you may already be aware as part of your child‟s literacy learning at _______________ 

he/she is taking part in a series of workshop sessions with Theatre Centre. Theatre Centre is 

a professional touring theatre company who specialises in creating work for young people and 

touring into schools.  

Theatre Centre would like to video record and photograph the sessions for archive and 

marketing purposes. We therefore require your authorisation in order to use the materials. 

Please sign the form below and return to _____________ by ____________ to indicate 

your consent. 

If you have any questions about Theatre Centre or the purpose of the video and photograph 

footage and how it will be used, please don‟t hesitate to contact Vicky Bell, Schools Producer 

on 020 7729 3066 or vicky@theatre-centre.co.uk.  

Yours Faithfully 

  

Vicky Bell 

Schools Producer 

__________________________________________________________________________ 

Permissions Form 

 

Please complete and return this form to ______________by _______________. 

I give my permission for photographs and video footage of my child to be used in online and 

publicity materials in support of Theatre Centre, the school and The Mercers‟ Charitable 

Foundation*.  

□  Yes  □  No 

Name of Child:   _____________________________ D.O.B ________     

Name of Guardian: __________________________          

Signed:  _____________________________   Date________       

*The Mercers’ Charitable Foundation: The Mercers‟ Charitable Foundation have funded 

this project.  The Charity's principal object is to make grants and donations for the benefit of 

a wide range of charitable purposes including welfare, education, the arts, heritage and 

religion. More information can be found at 

http://www.mercers.co.uk/netbuildpro/process/225/TheMercersCharitableFoundation.php 

http://www.mercers.co.uk/netbuildpro/process/225/TheMercersCharitableFoundation.php
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APPENDIX 3 

PROJECT COMPLETION FORM 

Name: School: 

To what extent do you feel you met your CPD needs defined at the beginning of the 

programme? 
  

 
 
 

In what way has taking part in this project effected your approach to teaching? How 
will you take this work forward in the future? 

  
 

 
 

What impact do you think this project has had on your students? 
  
 

 
 

Please rate how you feel about the following statements. (5=strongly agree, 4=agree, 
3=neither agree or disagree, 2=disagree, 1=strongly disagree) 

 
Live theatre is highly valued within the school.            1     2     3     4     5 
 

The school has strong links with performing arts organisations and artists.    1     2     3     4     5 
 

I feel confident in delivering a programme of work around live theatre.         1     2     3     4     5 
 
I am confident in delivering work around story writing.                                1     2     3     4     5 

 
Students are keen to engage in writing activity.                             1     2     3     4     5 

 
Students have a strong understanding of story writing.                                1     2     3 4     5 

We will be monitoring the progress of children throughout the programme. We will use a variety 
of methods to do this including talking to the children about their development, recording the 
work itself and analysing their attainment. As such we ask you at this stage to give each student 

a grade/level for their writing and or overall literacy.   
 

You may wish to use an existing predicted grade/level or use this as an opportunity to gather 
first thoughts on their levels.  
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 

Student:________________________ Grade:___  Student:____________________ Grade:___ 
Student:________________________ Grade:___  Student:____________________ Grade:___ 
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